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School District No. 83 (North Okanagan – Shuswap) School Improvement Plan 

School:   École Élémentaire Bastion Elementary School        Year:      2020-2021 

Principal:  Joel Menzies   

Vice-Principal: Laura Jegues 

 

Part 1:  Learning Goals 

Learning Goals Rationale Information Strategies Identified 

Goal 1:  
To strengthen the overall sense of belonging 
of the school community (school 
connectedness), by developing and enhancing 
positive relationships among students, staff, 
and family members. 
 
 
 

 “Children and youth need to 
feel connected to others in 
their social environment in 
order to flourish.  For most 
young people, schools are not 
just about academics.  Schools 
are where they find their 
friends, have lunch, socialize, 
discuss problems and interact 
with adult role models. 

 Students feel connected 
when:  they feel they are part 
of the school, they are happy 
and like school, they are 
engaged at school, they feel 
safe at school, they feel 
accepted and valued, they 
participate in school activities, 
they feel teachers are fair and 
care about them, and they 
have good relationships with 

 MDI Survey; 

 Student Learning Survey; 

 Student Self-Assessments; 

 BC Performance 
Standards. 

 Continue to develop a 
school identity through our 
new brand, the Bastion 
Bobcats. 

 Continue to focus on the 
school saying of #BEKIND. 

 Create a welcoming 
committee for new students 
and families. 

 Establish a Student 
Leadership Team, and 
increase leadership 
opportunities. 

 Facilitate school-wide theme 
days. 

 Establish a Local/Global 
Leadership Team. 

 Monthly virtual assemblies 
for celebrating school 
culture and 
accomplishments. 
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other students,” (MacKay, 
2019). 

 Increase the number of 
multi-age interactions the 
students have through 
buddy classes, peer 
coaching and school-wide 
activities - will need to 
facilitate in Learning Cohorts 
or during outdoor activities. 

 Incorporate Indigenous 
Principles of Learning into 
daily practice and make 
connections with school-
wide activities. 

 Involve students in decision-
making at Bastion. 

 Ensure teachers have time 
to collaborate, in order to 
share ideas and experiences. 

 Establish more lunch-time 
clubs (eg. Choir, D & D, 
drama, robotics) to provide 
opportunity for French and 
English students to interact.  
Activities will need to be 
facilitated in Learning 
Cohorts. 

 Enhance the connection and 
communication between 
PAC and staff members (eg. 
teacher rep to attend PAC 
meetings). 
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Goal 2: 
To develop all students’ ability to read and 
write with accuracy and fluency, by creating 
classrooms of highly engaged readers, writers 
and learners. 
 
 

 Literacy “equips students with 
the language skills they will 
need for success in school, 
community, career, and life. It 
provides students with the 
opportunity to become 
effective communicators, to 
develop and express their 
own ideas, and to think 
deeply and critically about the 
ideas of others,” (Ministry of 
Education, 2019). 
 

 Benchmark Assessments; 

 Student Self-Assessments; 

 BC Performance 
Standards; 

 Foundational Skills 
Assessment. 

 Request support from the 
SD83 Literacy Helping 
Teacher. 

 Encourage specific families 
to enrol students in virtual 
One-to-One Children’s 
Literacy Program (LASS). 

 Using federal French funds, 
hire a CEA to support 
reading in the French 
Immersion program. 

 Train high school volunteers 
to focus on specific reading 
strategies, then work one-
on-one with students 
(similar to One-to-One 
program) - postponed due 
to pandemic. 

 Provide parent information 
sessions on supporting 
reading at home, via Teams. 

 Ensure teachers are using 
the same benchmark 
assessment systems (eg. PM 
Benchmarks -English and 
GB+ - French). 

 Develop a Literacy Team 
made up of Bastion teachers 
to focus on initiatives and 
organize resources. 

 Foster cross-curricular 
literacy to emphasize the 
importance of 
communication. 
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Goal 3: 
To develop all students’ foundational skills 
and concepts in Numeracy (number sense, 
patterns and relations, spatial sense, and 
statistics and probability), enabling students 
to successfully apply those skills and concepts 
to a wide range of real-life situations. 
 
 
 

 “Through the study of 
mathematics, students learn 
how to make accurate, 
informed, and ethical choices 
relating to the collection, 
analysis, and presentation of 
data. They learn how to make 
sound inferences and 
decisions through their 
experiences with problem 
solving in situational contexts. 
Throughout the Mathematics 
curriculum, students foster a 
strong numeracy foundation 
that is applicable in all areas 
of their lives,” (Ministry of 
Edcuation, 2019). 

 Students at Bastion have 
identified Math as a 
significant source of stress 
and worry for students. 
 

 SNACC Assessment; 

 Student Self-Assessments; 

 BC Performance 
Standards; 

 Foundational Skills 
Assessments. 

 Request support from the 
elementary SD83 Numeracy 
Helping teacher. 

 Ensure all interested 
teachers receive Learning 
Carpet training, related to 
Numeracy. 

 Continue with the Math 
Problem of the Week, and 
start to display student 
solutions/strategies on a hall 
bulletin board. 

 Implement school-wide 
Math Talk Tuesday. 

 Continue to use the SNACC. 

 Implement the Peer 
Coaching math program, 
with student leaders helping 
strengthen younger 
students’ math skills.  
Provide opportunities within 
Learning Cohorts. 

 Develop a Math Studio, in 
the Library Learning 
Commons, based on Janice 
Novakowski Pro-D. 

 Develop a Numeracy Team 
made up of Bastion teachers 
to focus on initiatives and 
organize resources. 

 Foster cross-curricular 
connections between Music 
and Math, as they are 
closely linked. 
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Part 2: Description of Process 

 
Due to the COVID-19 pandemic, the 2020-2021 School Improvement Plan is being rolled over from the 2019-2020 school year.  Below is the 
process in which the 2019-2020 School Improvement Plan was developed. 

 
1. Discussion around the 2019-2020 School Improvement Plan began at the April 7th staff meeting.  Teachers brainstormed current 

Actions/Strategies being used to support the current SIP goals.  Teachers agreed to provide performance ratings for each student, 
loosely based on the BC Performance Standards. 

2. Discussion continued at the May 17th School-based Non-instructional Day.  Teachers looked at some school data (teacher generated 
performance ratings, MDI results, FSA results) and had the opportunity to share anecdotal comments about specific students.  
Teachers then did a Carousel Sharing activity to generate new Actions/Strategies they would like to see at Bastion, in order to support 
the SIP goals. 

3. On May 21st, a survey was sent to all staff members, requesting feedback on the current school goals.  Staff members had the 
opportunity to say if they wanted to keep the currently worded goal, change the wording or remove the goal from the SIP.  Staff 
members could also provide an questions or comments they had about the SIP goals.  The survey results showed that staff members 
wanted to keep the same goals, with slight adjustments to the wording. 

4. At the May 27th PAC meeting, the goals were presented to the PAC.  The PAC had the opportunity to ask questions and provide 
feedback on the SIP.  The PAC expressed their support of the goals and agreed to provide financial support to any initiatives that will 
support the SIP. 

5. Discussion continued at the June 11th staff meeting.  Staff members has the opportunity to ask questions and provide feedback. 
6. Bastion staff reviewed the draft School Improvement Plan on September 20th.  Staff focused on developing concrete action plans, 

which were recorded on chart paper and posted in the staff room. 
7. Goals were discussed at the first PAC meeting of the year, on September 23rd. 

 
At the beginning of the 2020-2021 school year, the School Improvement Plan was reviewed and amended by the school staff.  Staff members 
were giving the opportunity to provide feedback and new suggestions.  A Bastion School Improvement Plan Team will be developed, and the 
team will be responsible for providing monthly updates at staff meetings, as well as incorporating feedback into the School Improvement 
Plan.  The School Improvement Plan will be shared with the PAC, during the second PAC meeting to be held on October 26th, 2020. 

 


